It's YOUR
Chamber
Tell us whatyou
know!

The Chamber Matters newsletter
is on the lookout for informative,

educational articles on issues tha
businesses and organizations ar
facing today in Cecil County.

We are seeking professionally
written articles on any business-
related topic,

including:

Marketing
Management
Budgeting and Finance
Customer service
Human resources
E-commerce

Simply email your article (1,000
words or less) to

info@cecilchamber.conBe sure
to include a brieAbout the Autho

paragraph. The Chamber reservd
the right to edit the article as nec
essary for space or content.

It's All About Relationships....

Building relationships can be
the key to boosting your
company'’s success to a new
level. A strong networking
strategy can maximize the
value of your relationships
and lead to new opportuni-
ties.

Certified business coach and
CEO of The Growth Coach
Susan Katz said networking
and forming connections is
essential to a business’ suc-
cess and should be ap-
proached strategically.
“Networking events are not
about going and getting 30
business cards and putting
them in your database. You
should be strategic about
your networking, aim to form
lasting relationships, find out
how you can help others
achieve their goals, don't just
try to make a sale ” Katz
said.

Katz said there are some key
points to having a successful
networking experience:

Form a strategy: Think
ahead about your strategy
before attending a network-
ing event. If it is group net-
working, identify your target
audience and determine how
many people you would like
to meet. Find out if there are
any attendees you'd like to
meet and identify people you
know who could make an

introduction. Katz said aim-
ing to meet one to three
people at an event is a
good goal, or possibly
more, depending on the
event and your personal
business goals.

Build relationships:  Utilize
the networking event to try
to get to know other people
and understand if they are
a good contact for you.
Establish a relationship and
ask permission to set up a
follow-up appointment. “Be
sure that you have a strong
and succinct USP (unique
selling proposition). When
someone asks, ‘What do
you do?’ keep your answer
brief and to the point and
then ask them questions.
Go to networking events to
build relationships not to
sell,” Katz said.

Listen: Katz said the most
important thing you can do
while networking is to listen
to the other person. “That's
the biggest gift you can
give someone, to listen to
them. | have an acronym
that | give people: WAIT-
Why Am | Talking. Way too
often, people think network-
ing events are sales situa-
tions and they really aren't,”
Katz said. “If people would
see that it's more about
listening to the other person
rather than worrying about

themselves so much, they
would see opportunities to
help each other. When
you're networking, some-
times the people you meet
become your clients and
sometimes they become
links to other people. The
more you take the time to
understand how you can
help somebody else, the
more they’re going to want
to help you as well.”

Help Others: Katz said be-
ing genuinely interested in
helping others when attend-
ing a networking event will
present more opportunities
for you. “My strategy is to
clear my mind before 1 go in
there and tell myself that |
am there to help other peo-
ple, not to serve myself. |
never have as good of re-
sults when | go in with the
mindset of advancing my
own business rather than the
mindset of helping others,”
Katz said. “Everything that
happens in your business is
related to your mindset. If
you go in with the idea that
you're out there to meet peo-
ple, listen to them, learn
about them and figure out
whom to follow up with, it will
serve you well.”
http://www.mdchamber.com/

blog/2009/09/
tips_for_more successful n

etwo.php
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nations for its 2010 Small

Please take a
to welcome all of our
new members!
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Get out of the cubicle!
Positive networking is a
contact sport. It takes
face to face contact to
build a network. It
can't be done from be-
hind your desk sending
emails.

Business of the Year awards. .
moment Nominate your business, or

another deserving business,
today.The deadline for sub-
mitting nominations is Fri-
day, March 26.

The finalists and winners will
be recognized during the
Small Business of the Year
Awards Luncheonon Thurs-
day, June 3 at the Westin
BWI Airport Hotel. The judg-
ing panel for the Small Busi-
ness of the Year Awards pro-
gram is comprised of repre-
sentatives from Maryland’s
business media.
Nominations are being ac-
cepted in five categories:
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&()&&$ )% $}% #5% Commerce is seeking nomi-  yagr (1-10 Employees) ing a letter of support from g

Small Business of the
Year (11-50 Employees)

Small Business of the
Year (51-200 Employees)

Non-Profit Partner in
Business Award
Large Company Partner in
Business AwardNew
Award
Nominees must be a mem-
ber of the state or a local
chamber of commerce,

have a permanent business mdchamber.org.

location with employee(s)
in Maryland, and have
been in operation for a
minimum of two years.
To be eligible, a nominee
must submit a complete

chamber of commerce or
Maryland based business d
trade organization, the
nomination form and up to
four additional pages ad-
dressing the awards criterig,
and an optional five addi-
tional pages of support ma
terials (i.e. news stories,
testimonials, etc.)
Download the complete
award criteria and a noming-|
tion form at
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To promote business development the Chamber cateditwo ongoing
series of networking events that are held at vazilmeations throughout the
County. Coffee Connections from 8:00 a.m. to 9:3@. and Business Card

Exchange from 5:00 p.m. to 7:00 p.m. They both liaveloped a solid

following of attendees who take advantage of thmdpnity to exchange

business cards and expand their business network.
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Tuesday, April 6 g Monday, May 3

Abbey Manor =, | - Bentley’s Restaurant

182 Colonial Manor Court 902 Pulaski Highway

Elkton, MD 21921 N\ Elkton, MD 21921
)

8:00 a.m.—9:30 a.m

8:00 a.m.—10:00 a.m

pusiness Card Exelhang,
Thursday, April 15

\|l /

Fair Hill Nature Center
630 Tawes Dr

Elkton, MD 21921

5:00 p.m.—7:00 p.m.

M@,jm@ Carrd @g@@@@@@

Thursday, May 20

R. T. Foard Funeral Home
111 S. Queen $t
Rising Sun, MD 21911

5:00 p.m.—7:00 p.m.

"G Fresh Air ALWAYS!

on
—

BOARDING * GROOMING ° TRAINING

Indoor Suites with Connecting Outside Runs
www.captainsquarters4pets.com

410-398-8320 Barbara W. Hambleton

800-242-3614 Owner

Elkton, MD

;l Mo \
HlOFst TRC
(410) 939-5403
203 N. WASHINGTON ST.
HAVRE DE GRACE, MARYLAND 21078
www.amandasflorist.com

Amanda DiDomenico-McFadden, Owner

“Simply The Best” # ()&
@ Air Conditioning )_ |
B In Floor Heat o

Ask open-ended ques-
tions in networking
conversations.This
means questions that
ask who, what, where,
when, and how as op-
posed to those that can
be answered with a
simple yes or no. This
form of questioning
opens up the discussion
and shows listeners
that you are interested
in them.




John Styer from The lathe-meister talks to Petenétaik
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Tom and Renee Ridenour from Pine Mountaimstthe
different coffees they offer.
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2010 Cecil Business Expo Event Sponsors:

C delmarva
. power
DESIGN |GROUP

ARCHITECTS = ENGINEERS Office of

Economic Development A PHI Company

g
PINE MOUNTAIN SPRINGS

100% Natural Spring Water

103.7
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Cecil Night in Annapolis

Far left: Members of the Cecil County Chamber ofrnerce mingle with Mary-
land State Legislators

Left: Cecil County Chamber of Commerce PresidBnign Byers, Maryland State
Governor O’'Malley, and Cecil County Commissioneedident Brian Lockhart

Chamber Dinner at North East River Yacht Club

Far left: Members of the Cecil County Chamber ofr@nerce listen to the speaker

Left: Cecil County Chamber of Commerce Board memdoén Denver

Legislative Breakfast at Chesapeake Inn

Far left: Delegate Rudolph address the members

Left: Senator Pipken, Senator Jacobs and Delegetsi 8nswer questions from the
members
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CHESAPEAKE INN

RESTAURANT & MARINA

Coffee Connections at American Spirit Federal Gr&ion

Far left: Joanne Richart, Office of Economic Deypehent, Helen Arthur, Holiday Inn
Express NE, and Kathy Kunda, CCPS.

Left: Kathy Kunda, CCPs and Linda Dyekman, DyekrBesigns

American Spirit
Federal Credit union
Rated 5 Stars by Bauer Financial










Joint Mega Marketplace

When: Friday, April 23, 2010
8:30 a.m. to 11:30 a.m.

Where: Courtyard Marriott
U of D location
200 New London Rd
Newark 19711

$0 members
$70 non-members

Cost:

Two $200 Sponsorships available,
e-mail Lisa Ayers at
events@cecilchamber.com!

Details: Registration begins at
8:00 with a continental break-§

late as it will interrupt the

flow. Lunch is an option but

follow up networking is

ALWAYS a good idea and th

Courtyard has great lunch
specials!

Directions: Follow [-95 from
either direction to the 896
North exit. Proceed straight
onto S. College Ave.
Continue straight until you

reach the dead end and turn

left onto Main Street. Go
through one traffic light and

bear to the right at the three-

way fork onto New London
Road. Continue straight
through one traffic light and

the hotel will be on your right
after approximately 1/4 mile.

fast. The Program will beqin
8:30 sharp so please do not bg

With the New Castle County Chamber!

Friday, April 23, 2010

8:00 am — Registration & Continental Breakfast

8:30 am — 11:30am — Program

11:30-12:30 On Your Own Lunch and Folloy Networking

Location: Courtyard Marriott
200 New London Road, Newark (U of D next tay@bn Hall)

Cost: $50 for members , $70 for non-members

Date:
Time:

RSVP: Please call Lisa Ayers at (410) 392-3833 or emaghés @cecilchamber.com for
moreénformation and reservations. Only two companiesipaustry may
participate in this event, so onliegistration is not available and space is
limited...only 50 slots to fill for thee€il County Chamber and 50 for the

i Come to the Mow to be a Mega SuccésSeminar orMonday, April 19th hosted by :
: Joe White of Get Life Coachintp learn how to write and present your 60 secotchpi.
and practice it on the participants in the roonobef/ou leave! This is extremely helpful;
especially for first time Mega Marketers. This wdke place from 8:30 to 10:30 and is
i alwaysEREE to paid Mega participants and will be held herthatNew Castle County
i Chamber building...the more the merrier! :
: Learn how to make yourself “Memorable”! Contact Baa at 302-294-2055.

Cancellation to be received 48 hours prior to eenino charge to occur!

Registration: Joint Mega Marketplace
Fax (410) 398-6055 or call or email Lisa Ayers:(@392-3833,
events@cecilchamber.com

Name Company
Address City
State Zip

Phone Fax

E-mail

___Yes, | will attend. Please enclose payment with your registration
befdreed., April 21st.
$50 members __ $70 non-members __ $200 Suwoship
Total
Cancellations must be received 48-hours prior to thevent in order to
avoid being charged.

Method of Payment:. _ Check _ MC AME Visa
___ Discover

Account # Xp. E
Signature Name on Card

Billing Address:
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- Have a clear understan |-
( # ing of what you do and

_ _ why, for whom, and
Introducing the HR Busi- Chamber of Commerce -  Have an HR ques-

ness Breakfast for Cecil Office. tions without an what makes your doing

Chamber Members! We answer? Solid poli- | |t Specia| or different

will be providing a conti- Our first topic “How cies will provide .

nental breakfast and HR Policies Help you Save consistent answers from oth_ers doing the

Solutions will be pre- $$ and Manage Employ- to most of those same thing. In order to

senting on a relevant ees. guestions.

Human Resources topic. ) QEt referrals’ you must
Do you have poli- . Are you comfortable  first have a clear under-

Join us for our first event cies, as required by your policies would .

on Tuesday, March 23 law, to protect you pass a compliance standing of What.you dc

from 8:00 am—10:00 am from harassmentand  audit? that you can easily ar-

i discrimination? .
at The Cecil County serimination ticulate to others
COPY DEADLINE ADVERTISING Photos are provided by Chamber Staff.

News items for the May/June issue of Space is available in Chamber Matters
Chamber Matters must be submitted by showcase your company. See above fi
April 2, 2010. Due to space limitations, details and rates. Ads must be submitt
personal-related announcements will n by April 2, 2010 for the May/June issue
be published. of Chamber Matters.
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.We would be remiss if
we did not recognize and
congratulate the Office of
Economic Development
and the Cecil County
Chamber of Commerce
for a spectacular show-
case of our county at Ce-
cil Night in Annapolis.
The evening was high-
lighted by a visit from
Governor O’Malley and
Speaker of the House
Busch. It gave members
of the Government Rela-
tions Committee the op-
portunity to talk one-on-
one with many members
of the General Assembly
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the budget in the face of
declining revenues, the
Governor, Legislature
and Board of Public
Works have made over
$4 billion in cuts since
2007, including $1.1 bil-
lion to the current 2010
budget since its enact-
ment in April. Almost all
projected budget growth
is in Medicaid coverage

and teachers’ retirement.

The General Assembly
has convened for 2010
and is facing a difficult
road ahead.

and to share our priorities ing a current deficit of
and concerns for the 2010 over $2 billion and the

Session.

Due to the weak national
economy, Maryland’s
estimated General Fund
revenue for this fiscal
year is $3 billion below
the levels forecast in
early 2008. To rebalance

#II

Networking is
one of the
most popular
reasons for
joining a
Chamber of
Commerce, and there’s no
shortage of opportunities
available at the Cecil
Chamber. Our monthly
Business Card Exchanges
frequently bring 30-50 lo-

mood of the country is

uneasy at best. Balancingtne governor's budget

the budget and job crea-
tion opportunities will be
the major focus for the
General Assembly this
year. The Governor’'s
proposal to balance the
budget will leave most

8 +#)%

cal professionals to a
Chamber member busi-
nessMonthly Luncheons
feature networking and
current event topic for dis-
cussionBusiness Linkss
the latest addition to our
lineup — 4 opportunities to
golf and network. Annual
events like th&Chamber
Classic Golf Tournament,
Business EXPO and
Awards and Gala Cele-

It is an elec-
tion year, the State is fac- ,
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existing cuts in place or  Notable cuts included
will reduce them further.  $330 million from level-
This includes deep reduc- funding local aid pro-
tions in highway user grams, $123 million from
funds and will leave our Medicaid hospital pay-
failing intersections and  ments, and $146 million
road maintenance ata  in employee compensa-
standstill. Governor tion adjustments
O’Malley’s proposed (additional furlough days,
2011 budget also in- no salary increments, no
cludes: deferred compensation
$1 billion in further match).
budget reductions Is it time for the Gover-
$900 million in fund  Nnor and our legislators to

transfers, including use of realize that Maryland'’s

bond proceeds to replace counties can not afford
capital-eligible costs in ~ Mandates and mainte-

the operating budget nance of effort increases
$389 million in an- in their local budgets? Is
ticipated additional fed- it time for them to realize
eral stimulus funding. we cannot afford ANY
additional mandated pro-
gram increases or ANY
increase in taxes or fees?
We'll find out in April
when the final bell rings.

highlights increases for K
-12 education of $189
million, a $20 million job
creation tax credit and
another $20 million in
Bay-related programs.

) #

bration are also great op-
portunities to meet and
greet the local business
community. Cecil Cham-
ber members are friendly
and welcoming — You'll
find that they're open to
making connections at all
of our events!

issue of Chamber Matters
and its focus on the impor-
tance of networking, all
your opportunities to net-
work and tips for making
the most of those opportu-
nities.

Check out every page —
you don’t want to miss any
March and April are all chances to make those
about networking. We are connections!

really excited about this



Monmouth Park Race Track

Oceanport Ave., Oceanport, NJ

April 10, 2010 0» 10a.m.to 4 p.m.

Vendor 10x10 space $175
Vendor with Electriciox10 space $200
Event Sponsor0x10 space with Electric

and a business card size ad in program $500

Directional Sponsor0x20 space with Electric,

full page ad in program and company name
on the directional yard signage $1000

KBYG2 Sponsomnox20 space with electric,

full page ad in program, name or logo on paoy
display company banner $2500

All spaces include an 8 ft table and 1 chair acgs are limited

Company Name:
Address:
Contact Name:
E-mal:

Phone Number:

Credit Card # Exie:Da
Name on Card Toyahérd:

Deposit of $100 due upon registration with a valiedit card. Balance due by April 1, 2010. Wserge
the right to charge an early exit fee of $100.| Fefund for cancelations received by April 1, 20JFDorfeit
of deposit if canceled after April 1, 2010.

Please register with
Lisa Ayers at 410-392-3833 or
events@cecilchamber.com
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Speed Networking

March 18, 2010

11:30 am—1:30 pm

Chesapeake Bay Golf Cours

Rising Sun

$20/member $30/non memb
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